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ASWB Practice Analysis Task Force
20-member group appointed to represent 

demographic and practice setting diversity

Rick Gruchy, Co-Chair (NS), Kathy Outland, Co-Chair (OR), 

Joan Allen (CA), Gary Bailey (NC), Theresa Cluse-Tolar (OH), 

Cynthia Costello (MA), Fran Franklin (DE), 

Mary Ellen Glaser (CA), Mary Pender Greene (NY), 

Robin Jenkins (DC), Kay Lindgren (SD), 

Glenda McDonald (ON), 

Andrew Marks (TX), 

Amelia Franck-Meyer (MN), 

Melinda Pilkinton(MS), 

Henry Pretty on Top (MT), 

Roxroy Reid (NM), 

Jerry Satterwhite(AL), 

Greta Yoder Slater (IN), 

Wade Tyler (LA), 

Chi Ying Wong (BC).
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What is a practice analysis?

ÅExamines current professional 

activities

ÅDetermines competencies needed to 

ensure safe practice

In other words, what are professionals doing, and how 

important is it that they do it correctly from the start of 

their careers?



·What the process involves
ÅDevelopment and distribution of a survey of practice

ÅAnalysis of the survey results by subject matter experts 

(SMEs)

ÅUpdating test content outlines to reflect survey findings

ÅDevelopment of licensing examinations that reflect 

current practice

VTakes two years from start to finish

VConducted every 6 ð8 years

VLast one began in 2001;  tests online in 2003 

VASWB has conducted 4 analyses since 1980
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The process -

Developing the survey

October 2008 Task Force meeting

ÅDeveloped list of òtask statementsó that 

reflect current social work practice at 

each  category (Bachelors, Masters, Advanced 

Generalist, Clinical)

ÅUpdated content areas for each level

ÅRevised demographic questions on survey instrument
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The process -

Piloting the survey

February ðMarch 2009 

Pilot Survey distribution

ÅWeb-based pilot survey developed in English and French

ÅDistributed to 504 social workers across North America

ÅRespondents;

Åpassed an ASWB exam within past three years (five 

years for Advanced Generalist)

ÅRegistered Social Workers in Canada

ÅOverall pilot response rate:  54%
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The process -

Linking Content Knowledge to 

Task Statements

March ðApril 2009  Individual linking

Individual task force members linked each Task Statement to 

the content knowledge required to perform the task

òTask Statementó =  description of an activity or process 

relevant to social work practice

The competent performance of a Task may require several 

areas of content knowledge
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The process ð

International Survey

April ðJune 2009   International 

Survey Administered

ðSurvey exclusively web-based

ðRespondents received: 

ÅAlert letter

ÅTwo reminder/thank you letters

ÅThree reminder/thank you emails

Respondents could earn one credit hour of continuing 

education for completing the survey
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The process ðInternational Survey

Asked for detailed demographic information

Contained 169 task statements rated in three ways:

1. Frequency:  how often do you perform this task?

2. Performance:  how crucial is it to know how to perform 

this task correctly?

3. Importance :  how crucial is it to know how to perform 

this task your first day on the job?

Combined, these scales produce an overall CRITICALITY

rating for each statement
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The process ðInternational Survey

Example
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The process ð

International Survey

Results
Å16,040 surveys distributed to all member jurisdictions 

and California

ð12,009 surveys sent to US social workers

ð4031 sent toCanadian social workers

ÅTotal US useable response rate ð40.1%

ÅTotal Canadian useable response rate ð39.3%

Å4,501 continuing education certificates issued
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The process ð

Data analysis and blueprint 

creation

September 2009  task force meeting

ÅACT analyzed results, presented findings to task force 

ÅMembers reviewed task statements and their related content 

knowledge

ÅContent areas were regrouped according to the criticality 

ratings and subject matter expertise

ÅGroupings provide basis for final test blueprints

ÅLast official meeting of PATF
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But the work continuesé

December 2009 Blueprint 

Reclassification meeting

Representatives from the PATF and the examination 

committee will meet to reassign KSAs to the reconfigured 

content areas

The group will also assign test questions to appropriate 

KSAs and content areas on the examinations
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Beyond 2009é

April ðMay 2010 

Passing Score Study
ÅRecruited subject matter experts volunteers meet to:

ðRecommend passing scorefor each of four òanchoró 

examinations (òAnchor Examóñthe first examinations based on 

the new test blueprint)

ÅApproved by Board of Directors - anchor exam passing 

scores used as the standard for each exam category

ÅSubsequent examinations calibrated to these difficulty 

standards


